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Business
strategy

Sisal’s strategy rests on three pillars: Sisal i
strategic

priorities

Sustainability, with an ongoing
commitment to develop the Respon-
sible Gaming programme by offering
a safe and transparent entertain-
ment model;

Digital Innovation, thanks to a
state-of-the-art omnichannel-ori- o . o

ented gaming platform and in-house “ J Sustainability
expertise in the development of soft-
ware and applications to seize the

opportunities of the digital transition; * Responsible Gaming programme

* Empowerment and inclusion
Internationalisation, through + Positive community impact
expansion into new jurisdictions, * Reduction of environmental impact

with the aim of winning tenders for
new concessions abroad on the
basis of the solid experience gained.

* Omni-channel approach

* In-house software development
* Non gambling products

« Artificial intelligence

* Development of existing markets
» Scouting new markets
* Participation in international tenders
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ESG Strategy

We have laid out a sustainability
roadmap in line with national and in-
ternational best practices. To do so we
have developed an ESG framework em-
bracing the various aspects covered by
our commitment to sustainability, taking
the form of actions and initiatives that
contribute to achieving Sisal’s Sustain-
able Agenda goals.

We want to be a leader in Respon-
sible Gaming, promoting a gaming cul-
ture that puts the emphasis on fun and
guaranteeing a safe gaming experience
across all channels. With this in mind,
we set ourselves the ambitious target of
“Zero problem players” online by 2030.

In the constantly evolving world of work,
we put people front and centre and are
committed to being an exemplary em-
ployer of choice, where everyone can
express their full potential. We believe
that it is essential to respect and promote
the values of Diversity, Equality and In-
clusion, which is why we have set our-
selves the objective of reaching “Zero
gender pay gap” by 2030. At the same
time, we want to have a positive impact
on the communities in which we operate
through social innovation and our corpo-
rate solidarity programme.

36

We are committed to reducing the envi-
ronmental impacts generated through
actions involving the entire value chain.
We plan, in fact, to achieve “Zero net
CO, emissions” by 2030.

Innovation, governance — from risk
management to security — and business
ethics are cross-cutting factors in our
ESG strategy, and we invest in them with
a view to continuous improvement and
value creation in the mid to long term.

In line with the strategic directions we
have identified, we have established
sustainability targets measured using
KPIs linked to the ESG pillars, which
guide the Group’s actions, thinking and
investments.
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Our corporate purpose

2030 Agenda
Leadership Exemplary Innovative
in Responsible Employer and Sustainable
Gaming of Choice Company

Pillars and strategic drivers

Innovation

Positive Reduction of
impact on the environmental
community impact

Responsible Empowerment

Gaming and inclusion

Governance & Business Ethics
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ESG Scorecard:
sustainability
KPls and targets

Responsible Gaming

GOOD HEALTH DECENT WORK AND PEACE, JUSTICE
AND WELL-BEING ECONOMIC GROWTH AND STRONG
INSTITUTIONS

Target value Year Progress 2022

Problem players (online) 0% 2030 2.3%*

Specialist retailers who have received

9 0
training (Italy) 99% 2023 100%

@

* The calculation methodology integrates the indications of the study of London School of Economics and Political Science
“How survey mode affects estimates of the prevalence of gambling harm: a multisurvey study” (published on February
15, 2022)

Empowerment and inclusion

GOOD HEALTH QUALITY GENDER 'DECENT WORK AND

AND WELL-BEING EDUCATION EQUALITY. ECONOMIC GROWTH
i Target value Year Progress 2022
v~ | M
0% 2030
Gender pay gap - Average -6.2% @
-5% 2025
Women in top leadership roles 40% 2026 33% @
Average annual training hours per 16 2025 16
employee
E;\;glrgyr/:riz:*nder 32 in talent 5% 2025 12% @
Employees involved in the Boost Your 20% 2025 16% @

Leadership talent programme**

* The target refers to the cumulative total for 2022-2025 and under 32s with at least one year of service.
** The target refers to the cumulative total for 2022-2025.

@ Target reached @ Progress in line with target
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Positive impact on the community

Strategy

Corporate Governance

Value generated

wovacsie | 8 wowcorom | 16 hoswon
e Target value Year Progress 2022
([
Hours of corporate volunteering in the
period 2022-2025 2,500 2025 re @
Employees engaged in volunteering in the
period 2022-2025 1,000 2025 22
Reduction of environmental impact
9 bomemismone: || 12 %ﬁ:ﬂ 13 feor
& QO @ Target value Year Progress 2022
Reduction of GHG emissions (scope 1 and 200 o
2, market-based)* 30% 2025 +12%
GHG emissions (scope 1, 2 - market- 0 2030 27,747 tonnes
based - and 3)** CO,e
Energy consumption reduction from LED
lighting (100% Italian offices and direct -5% 2024 -
PoS)***
* Baseline 2021.
** Including offsetting.
*** Baseline 2022.
Governance and Business Ethics
woowcsom || 16 .:::?.:T:‘:“I:[
/J = Target value Year Progress 2022
o | ¥
o A
% hours of ICT gystem avallaEnIlty to 100% Every year 100%
support the gaming platforms
% employees involved in training activities
on business ethics, data privacy and 100% Every year 100% @

security

* Calculated as the average availability of the various businesses and services

Sustainability Report 2022
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Materiality
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analysis

This allows us to define the strategic pri-
orities for the development of our busi-
ness and the context in which we op-
erate, in line with both the needs of Sisal
and the expectations of all the catego-
ries of stakeholders that interface with it
every day.

In line with the latest update to the GRI
Standards and to anticipate the re-
quirements of the new Corporate Sus-
tainability Reporting Directive (CSRD)

and the European Sustainability Re-
porting Standards (ESRS), approved by
EFRAG, this year we also analysed the
impacts connected with the potentially
relevant topics to emerge from the con-
text analysis and carried out the finan-
cial materiality analysis, all with the aim
of developing a ‘double materiality’"®
representation of the topics identified.

3 The concept of double materiality was introduced by the European Commission in the 2019 Non-Financial Reporting
Guidelines and then included in the Corporate Sustainability Reporting Directive of the European Financial Reporting
Advisory Group (EFRAG). From this new perspective, ESG (Environmental, Social and Governance) issues create risks
and opportunities that are doubly material, from both financial and impact-related standpoints. In the words of the CSRD
Directive: “companies must report how on the one hand sustainability issues affect their business and on the other how

they also have an impact on people and the environment”.

40
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Context analysis Stakeholder engagement

The context analysis made it possible process

to identify and analyse the main ESG The double materiality analysis, taking
area megatrends that characterise the account of both impact materiality (in-
broader sustainability context at national side-out perspective) and financial mate-
and international level and have the ca- riality (outside-in perspective), involved a
pacity to generate a significant impact on structured process of direct engage-
the Group’s sector of reference. ment with the stakeholders, based on

This study identified 15 topics of priority three main steps.

interest for the Gaming & Gambling in-
dustry, which were subsequently reclas-
sified according to the three impact areas
defined by Sisal’s Sustainability Agenda.

Our main stakeholders

Trade Communities Regulatory
P and Authorities and Suppliers
associations . e -
non-profits Institutions
Universities Retail Business .
. Media
and academy network community
Fmanm?l Shareholders Employees Customers
community
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Questionnaires

Three different questionnaires were
prepared to assess the strategic rel-
evance and related impacts (positive
and negative, current and potential) of
each of the sustainability topics previ-
ously identified, respectively for: em-
ployees, external stakeholders and top
management.

Multistakeholder focus group

In order to explore in depth the opinions,
expectations and assessments of stake-
holders in relation to the strategic rele-
vance of potentially material topics, to the
level of impacts associated with such
topics, and to the oversight activated

The material topics

Strategy Corporate Governance Value generated

for each of them, a focus group was also
conducted. This involved 18 people from
different stakeholder categories.

Financial materiality interviews

One-to-one interviews were con-
ducted with Sisal managers who have
expertise in the areas of finance and
risk management, in order to identify
the potential positive and/or negative ef-
fects (financially relevant risks and op-
portunities) connected to sustainability
topics defined as material.

Promotion of a Responsible Gaming model and protection of
vulnerable categories

Leadership in Responsible Gaming

Player assistance and protection

Staff training on Responsible Gaming

Consumer communications

Equal opportunities and the promotion of Diversity and

Exemplary employer of choice

Inclusion (DE&I) by fighting discrimination

Development of human capital

Greenhouse gas (GHG) emissions

Responsible management of waste and materials

Innovative and sustainable company

Energy consumption

Community support

Research and Innovation

Protection of sensitive data (privacy & security)

Culture of legality

Governance and business ethics

Responsible Governance

Business Ethics

42
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Double materiality rial relevance on the x-axis (horizontal).
By combining the evaluations based on In addition, in order to identify the highest
the previous studies, and particularly the priority topics for Sisal, those with an
scores obtained for each topic by calcu- above median' score in both areas con-
lating the average of the risks and oppor- sidered were highlighted.

tunities identified, the following matrix
was produced, with financial relevance
along the y-axis (vertical) and environ-
mental, community, people and territo-

Double materiality matrix

Priority issues

Equal opportunities

8.5 : Promotion of
and the promotion
of Diversity and o ﬁ%%?/e;iicgnand a Responsible
_Inclusion (DE&I) by Gaming model
- fighting discrimination Development of and protection
human capital of vulnerable
categories
T 65 Protection of sensitive data ®
. rivacy & securit .
% ¢ Y ) Protection of
S EromOtio'T)IOf g . sensitive data
@ | esponsible Gaming f .
2 55 Energy Responsible model and protection (privacy & security
Y consumption Governance of vulnerable
3 CELETRlIES Research and
= ® Greenhouse gas .
8 45 Business P (GHG) emissions Innovation
2 Ethics i
o @ Culture Consumer Equal opportunities
ic of legality communications and the promotion
3.5 Player assistance ; ;
and protection of D'V?rs'ty and
o Staff training on Inclusion (DE&)
Community Responsible Gaming by fighting
2.5 support diSCrimination
Responsible management
) Development of
of waste and materials .
15 human capital
6.0 7.0 8.0 9.0 10.0 11.0

Relevance on the environment, community, people and territory

For more details on the materiality analysis process and for the complete list of impacts
identified, see the specific annex on page 137.

4 The median indicates the number that occupies the central position in a set of numbers, half of which have a higher
value and the other half a lower value.
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Our Certifications

With the aim of ensuring continuous im-
provement of its processes and services
and its commitment to protect and create
value for customers, stakeholders and
employees, Sisal has embarked on a
complex programme of adopting stand-
ards and best practices, obtaining var-
ious certifications in the following areas:
Responsible Gaming, Quality, Corrup-
tion Prevention, Information Security,
Occupational Health and Safety, Envi-
ronment, Energy and Prevention and
Control of Infections.

To ensure ongoing oversight, risk assess-
ment activities are periodically carried
out to evaluate the risk profile of business
activities and processes in the perimeter
defined, internal audit activities to verify
compliance with the requirements of the
relevant ISO standards, from which ac-
tion and improvement plans may emerge,
and monitoring activities based on per-

® IS0 9001: Quality Management
System (MS)
ISO 27001 + WLA:
Information Security MS
ISO 22301: Business Continuity MS
® IS0 50001: Energy MS
ISO 14001: Environmental MS
ISO 45001: Health&Safety MS
@ Biosafety Trust
ISO 37001: Anticorruption MS

For the purposes of promoting cus-
tomer centricity, we extended the pe-
rimeter of 1ISO9001 processes. We be-
lieve that customer satisfaction can be
pursued through ongoing efforts to im-
prove the quality of our processes and
services. This involves an approach fo-

Strategy Corporate Governance Value generated

formance indicators (KPIs) and risk in-
dicators (KRIs). The results of the ac-
tivities carried out are reported annually
to the Leadership Team as part of man-
agement reviews, so that the team can
comment on the effectiveness and ade-
quacy of management system controls
and provide input in terms of initiatives or
strategy in relation to ISO certification.

In addition, the independent certification
body conducts annual audits to verify
compliance and fitness to maintain the
certificates obtained by the Company.

We regard commitment to the Integrated
Management System as the responsi-
bility of the entire organisation and we
call upon all personnel, at every level, to
comply with the principles contained in
the various Policy documents'®.

1SO 50001

1ISO

9001
@

NA

Biosafety

Trust

cused on risk-based thinking to identify
possible risk factors and any opportu-
nities for improvement, and a trans-
parent and responsible dialogue with
all stakeholders.

5 For further details on Sisal’s certifications and Policies, see the dedicated page at: https://www.sisal.com/governance/

certificazioni.
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ESG Ratings

Sustainalytics’ ESG Risk Rating measures a
company’s exposure to industry-specific ESG
risks and the level of management of these
risks, ranking companies according to five risk
PP gjlb' levels, on a scale from “negligible” to “severe”.
[ \al Lr u 1l

In March 2022, Sisal received a ‘Low’ rating
(with a score of 17.6), putting it in the 97th
percentile of the global casinos and gaming
industry. This result is a net improvement on
2021 (‘Medium'’ rating - score 23.5).

M5 | SUSTAINALYTICS

The MSCI ESG Ratings assess companies
according to their exposure to risks, their ability
to manage them, and relevant opportunities in
their industry, on a scale from AAA to CCC.

MSCI

ESG RATINGS . ) L
In May 2022, Sisal received an AA rating in
[ccc[ & BB [BBB] A the analysis conducted on 19 companies in the
Casinos & Gaming industry'”.

The EcoVadis rating assesses companies
on 21 sustainability metrics divided into four

- thematic areas: Environment, Employment
couall & Human Rights, Ethics and Sustainable
202.3 Procurement.
ecovadis
Sustainability In January 2023, Sisal received the ‘Gold’

Rating

medal (with a score of 72/100), which puts it
in the 96th percentile of all businesses in all
industries globally.

6 Copyright ©2022 Sustainalytics. All rights reserved. This publication contains information developed by Sustainalytics
(www.sustainalytics.com). Such information and data are proprietary of Sustainalytics and/or its third party suppliers
(Third Party Data) and are provided for informational purposes only. They do not constitute an endorsement of any product
or project, nor an investment advice and are not warranted to be complete, timely, accurate or suitable for a particular
purpose. Their use is subject to conditions available at https://www.sustainalytics.com/legal-disclaimers.

" The use by Sisal of any MSCI ESG Research LLC or its affiliates (“MSCI”) data, and the use of MSCI logos, trademarks,
service marks or index names herein, do not constitute a sponsorship, endorsement, recommendation, or promotion of
Sisal by MSCI. MSCI Service and data are the property of MSCI or its information providers, and are provided ‘as-is’ and
without warranty. MSCI names and logos are trademarks or service marks of MSCI.
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